Jewish Federation of Central New Jersey

Jewish Community Endowment Foundation

Request for Proposal/Grant Making Policy and Guidelines
I.  Introduction
The Endowment Foundation is one means whereby the Jewish community of Central New Jersey maintains its ability to respond to emergencies and provides for its future by promoting creative and innovative solutions to present and future needs.

Grants shall be consistent with the general purposes of the Jewish Community Endowment Foundation of Central New Jersey (the Foundation) and Jewish Federation of Central New Jersey (Federation) as set forth in the Rules of Governance of the Foundation.  Grants are to be made primarily, but not exclusively, to Jewish organizations in the Central New Jersey area.

II. Purposes
A.  Grants from the Endowment Foundation shall be used for the following purposes:

1.  To fund demonstration, experimental or research projects of importance to the Jewish and general community.

2.  To provide “seed money” for start-up costs; initial funding and/or up to two (2) years of funding for new projects; scholarships; training opportunities; and one-time special projects which focus primarily on the social, welfare, health, education, community relations, and cultural fields within the Central New Jersey Federation agencies, synagogues and/or the Jewish and general community.

3.  To respond to emergency needs of the local, national and world-wide Jewish community.

III.  Restrictions

A.  Grants are generally not available for operating purposes or additions to other endowment funds.

B.  Grants are generally not available for capital improvement and capital fund expenditures.

C.  All grants must be consistent with the purposes of the Foundation and Federation, must fall within the general purposes of the Foundation and must comply with any restrictions or limitations which are or may be adopted by the Board of Trustees of the Foundation.  The requesting Grantee must demonstrate its ability to be self-sufficient or maintain new avenues of funding within two (2) years after receipt of start-up funding.

C.  No grant shall be made to any individual person.  Scholarships will be made available directly to the designated institution.

D.  It is expected that organizations seeking financial support for projects shall share in financing such projects by using their own funds or seeking support from their own constituents and other sources to the extent possible.

F.  Grants shall generally be a source of original support for projects and not a replacement of other sources of support.  

G.  While support shall not be limited to the Federation, their beneficiary agencies and local synagogues/temples, their projects shall have preference.

H.  The Grantee organization shall make a financial report to the Grants Committee within six (6) and (12) months from the date the grant was awarded and include information on the progress and relative success of the funded project.  Future requests for grants shall be influenced by the Grantee’s compliance.
I.  If any organization does not begin the Funded project within 6 (six) months of receiving the grant approval, the funding for the grant will automatically be revoked, unless there is prior consultation between the Grantee and the Foundation staff.  A report will be sent to the Foundation Board of Trustees for recommendation for any actions.

J.  The annual budget for the Endowment Foundation to be used for the purposes of this policy will be determined and approved by the Foundation Board in accordance with the Allocation/Payout Policy.  
K.  The Foundation may impose conditions as it deems appropriate on the granting of funds to an applicant.

L.  Applications from non-Federation organizations must have prior endorsement by the governing board or appropriate committee of the applicant organization.

IV.  Criteria

A.  All applications shall be considered on a one-time basis.  Programs that receive funding do not have an expectation of continued funding unless a multi-year proposal must be considered due to the nature of the project. (The total of any funds so approved for any project will be charged in its entirety to the current fiscal year grant’s budget).

B.  The requesting organization is required to demonstrate its ability to operate in a fiscally responsible manner.  Decisions regarding grants shall take into consideration, among other factors, the following:

1.  Priority of need

2.  Scope of the project (numbers of people affected, etc.)
3.  Quality of project design
4.  Experience of the sponsoring agency and capability of staff and lay leadership to implement the project
5.  Organization’s commitment to the program and demonstration of its fiscal responsibility
6.  Willingness of the agency to utilize its own funds
7.  Ability to generate income
8.  Reliability of financial data
9.  Assurance of future funding
10.  Evaluation of the importance to the Jewish and/or general community
11.  Consistency with the mission of the Foundation and this policy
12.  Non-duplication of existing programs
C.  Start-up money and initial funding for new projects are limited to up to two (2) years.  The organization must demonstrate continuity of the program by identifying future funding sources once Foundation funds are no longer available. 

V.  Process
A.  Application:

1.  Application deadlines will be once a year (as determined by the Board of Trustees) in the spring of each fiscal year.

2.  Community agencies and those who have requested RFP information will be notified of submission deadlines and be provided with application materials no later than six (6) weeks prior to the deadline.

3.  An organization may submit only one grant application per grant cycle.

4.  An application for funding may be presented by an organization seeking funds or by a committee or department of the Federation.

5.  An application shall consist of a completed grant form, project budget to include sources and uses of all funds, the organization’s most recent financial statements and current year’s budget, a list of its offices and directors, a project narrative and any other supporting information the applicant wishes to submit.  Applications for start-up funding of new programs shall address the applicant’s commitment and plan to future budget inclusion.

6.  Representatives from the applicant agency or committee shall be available to provide a brief presentation to the Endowment Board of Trustees on a date determined by the Board.

7.  An application shall conform to the format and requirements of the Foundation.

B.  Application Review

1. All Applications which meet the criteria as described in paragraphs II and III will be reviewed by a sub committee of the Board of Trustees of the Endowment Foundation.

2. The sub committee will forward requests for funding to the Board of Trustees.  The number of requests forwarded for possible funding will be determined by the overall merit of a proposed program, the amount of money available for grant making, the amount being requested by the agencies.

3. The programs forwarded for possible funding will be asked to give a brief presentation to the Board of Trustees regarding their program.

4. Final funding decisions will be made at the conclusions of the presentations.

5. All decisions made the by the Board for the current grant cycle are binding and do not require further approval by the Federation Board of Trustees.

C.  Grant Approval authority of the Federation Board of Directors

1. Between Foundation grant approval meetings, the Federation Board of may approve grants from Foundation funds.  A report will be made in the Board’s minutes.
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